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This program not only broadened
your strategic perspective on the
intricacies of the luxury industry
but also equip you with
invaluable insights into creating
immersive  and  unparalleled
experiences for discerning

clientele. ”

EXPERIENTIAL LUXURY: THE MONAGO SIGNATURE

PROGRAM

DISCOVER THE EXPERIENTIAL LUXURY BUSINESS THROUGH THE

MONACO APPROACH

The IUM's Flagship Custom Program - ‘Experiential Luxury: The Monaco Signature' - is a unique 4.5-day
curated program using the city-state of Monaco, which delivers to Executives, a World-class content on
experiential luxury by providing deep and personalized Insights into your own business and operational
models, analyzing changing consumer behaviors, and immersion into new digital trends, exploring sustainable
opportunities and challenges, within the growing complexity of the global economy.

PROGRAM OVERVIEW

Using Monaco as the pre-eminent example of
success in luxury destination, branding and services,
participants have the opportunity to live a unique
experience, combining theoretical sessions with real-
life case studies, immersing themselves in the
Principality with extraordinary experiential visits and
personalized consultancy.

Participants will gain valuable insights into the trends
that matter in the luxury industries, while enjoying the
exclusive visits to numerous luxury

establishments in Monaco.

Through this Program, participants will be under the
guidance of industry experts who will help them
unearth fresh perspectives, question their
preconceptions, and nurture their innovative thinking
in an exceptional environment.

WHO WILL BENEFIT

Executives who are seeking to understand how
to successfully develop their luxury / tourism /
hospitality brand on an International level,
reaching high-end heights, and understanding
today's Customer needs.

THIS PROGRAM WILL HELPYOU TO

1- Understand the concept of successful destination
branding and marketing as exemplified by the
Principality's longstanding, integrated and ever-
evolving business model

2- Enhance your ability to lead and apply sustainable
luxury concepts across your organization

3- Understand the Design Thinking approach and how
to apply it to your company

4- Capture and leverage the pain and gain points
along the Ultra High Net Worth Individual's

customer journey so as to improve decision-making
and implementation

5- Re-define your Business Model based on these
findings, and obtain detailed, tailor-made
recommendations for your own company with the help
of the faculty

6- Create lifelong professional relationships



DAY 1

THE LUXURY SERVICE
ECOSYSTEM

PROGRAM OUTILINE

DAY 2

SUSTAINABILITY IN A
DIGITAL WORLD

DAY 3

RETHINK THROUGH
DESIGN THINKING

DAY 4

MAPPING THE
CUSTOMER JOURNEY

DAY 5

DESIGN YOUR
OPERATING MODEL

Decode the Luxury
Service Ecosystem
explained through
the successful
Monaco Business
Model

Case Study: The
SBM Monte Carlo -
Creation of the
most luxurious
resort in the World

Visit: Hotel de Paris

Networking Drinks

Anticipate the next
decade of change
through Sustainable
luxury

Visit:
Oceanographic
Museum of Monaco
‘A committed Museum
to protect the Ocean’

Reimagining Luxury:
Building a
sustainable future
for your brand

Solve Problems with
the Design Thinking
Approach and learn
how to integrate DS
into your
organization's
process to generate
innovative solutions

Role of Design
Thinking in crafting
end-to-end
customer
experiences

Track the Customer
Journey diagnosis to
envision where you
aim to be in the
realm
of luxury experience

Visit: The Monaco
Yacht Club

Case Study: The
Customer Journey in
the Yacht and Cruise

Industries

Dinner in Monaco

Strategize the
roadmap to actualize
your vision, with
actionable steps

Insights & Wrap Up
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PROGRAM TEAM
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/ A . Whether you are an individual seeking to expand your skills and knowledge or an organization
i : ﬂ £ seeking to deliver innovative training solutions, the executive education team at IUM is ready to
4 be your partner. We harness the expertise and practical insights of our esteemed faculty,
/\ Executive Education Fellows, and trusted practitioners to provide you with the most innovative
’ solutions. This allows us to bring a wide range of corporate experience and outstanding
‘-] ?’#. academic credentials, all applied to your real business challenges.
J o 4
ADMISSIONS FOR MORE INFORMATION
We accept applicants for the programs Visit our Website

on an ongoing basis as space permits,
and we urge you to submit your
application at your earliest convenience.

While many programs don't have strict CONTACTUS

educational prerequisites, the admission

process is competitive and centers on Myriam Arbel

your professional accomplishments and Business Development Manager,
your role within your organization. Executive Education

marbel@omneseducation.com
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https://www.monaco.edu/program/executive-education-programs/

